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GOOS:  At the heart of the Decade



Topics
1. Ocean Decade at age 3

2. DCO – Ocean Observing  at age 1 

3. Pivot towards Value

4. Pivot towards a Lasting Impact

5. Discussion



The Ocean Decade at Age 3



The Ocean Decade at Age 3
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The DCO-Ocean Observing at age 1

DCO – OO Mandate:

▪ Support the Ocean 
Observing community 
within the Decade 

▪ Create a lasting impact

▪ Ensure the ‘GOOS’ legacy 
past 2030

Terms of Reference

https://oceanexpert.org/downloadFile/51312
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The DCO-Ocean Observing at age 1

11 OCEAN OBSERVING PROGRAMMES and 91 PROJECTS   (31%)
DCO – OO Mandate:

▪ Support the Ocean 
Observing community 
within the Decade 



The DCO-Ocean Observing at age 1

Ocean Observing Co-Design

Observing Together
GOOS, France

Marine Life 2030
MBON Secretariat, Portugal

University of South Florida, US

NOAA, US

CoastPredict
University of Bologna, 

Italy

OBON
POGO, UK 

NOAA, US

DOOS
DOOS Working Group, 

US
ODRP-MAE

Ocean Sound and Marine Life, 

US

OASIS
SCOR Working Group, 

US

Seabed 2030
Nippon Foundation-GEBCO, 

Monaco

Challenger 150
Deep Ocean Stewardship

Initiative, UK

OneDeepOcean
IFREMER, France

DCO – OO Mandate:

▪ Support the Ocean 
Observing community 
within the Decade 



DCO - Ocean Observing at age 1

Pivot towards Value

Pivot towards a Lasting Impact

DCO – OO Mandate:

▪ Support the Ocean 
Observing community 
within the Decade 

▪ Create a lasting impact

▪ Ensure the ‘GOOS’ legacy 
past 2030

Terms of Reference

https://oceanexpert.org/downloadFile/51312


Features Benefits

Pivot towards Value
Societal benefits and non-scientific outcomes

Benefits

Features



Pivot towards Value
Programmes and Projects pitching to Non-scientific Donor Groups

Creating a Value Proposition 

 

“Strive not to be a success, 
but rather to be of value.” 
Albert Einstein, Physicist  

 

What is a Value Proposition?

✓ A Value Proposition is a declarative statement on why 

your data or service has value to the end-user.

✓ A Value Proposition is expressed concisely, in the 

voice of that end-user.

✓ A Value Proposition must meaningfully connect the 

end-user with your data or service.

Creating an Elevator Pitch 

 

“It is my ambition to say in ten 
sentences what others say in a 
whole book.” 
Friedrich Nietzsche, Philosopher  

 

What is an Elevator Pitch?

✓ An elevator pitch is a brief, persuasive speech 

✓ An elevator pitch should be < 60 seconds.

✓ A good Elevator Pitch is tailored to the audience.

✓ A successful Elevator Pitch will set the stage for 

a follow-up meeting.

Creating an Elevator PitchCreating a Value Proposition



Pivot towards Value
Societal benefits and non-scientific outcomes

Value Proposition

More Reliable Forecasts



The Request:

Secondment of a well-connected manager to work 
within the DCO – Ocean Observing

Target Donor Community:

Global Finance and Re-insurance

The Value Pitch:

A unique opportunity to take your seat with the 
global ocean observing community, working to 
understand and to influence the work of the UN 
Ocean Decade that will have an impact on Climate 
Change and Ocean Sustainability; and the 
resultant societal and commercial risks and 
opportunities. 

Pivot towards Value

A Seat at the Table
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• Working jointly towards a FAIR ocean data 
digital eco-system

✓ Enable scientists to find and access data

✓ Support for decision makers to make 
informed choices

✓ Empower the “Blue Economy”

Pivot towards a Lasting Impact
Digital Ocean Data Eco-system
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• What does Success look like for Challenge 7?  

• What is the Strategic Ambition for Ocean 
Observing at the end of the Decade?

• What BHAGs should be established?

• How do we measure success, and out path 
down that road?

Pivot towards a Lasting Impact
Vision 2030

Challenge 7:  Expand the Global Ocean Observing System

Patricia Miloslavich

Program Lead of the East Antarctic 
Monitoring Program with the 
Australian Antarctic Division.

Joe O’Callaghan

Director of Oceanly Science.  
Formerly with NIWA



GOOS:  At the heart of the Decade

DCO – OO Mandate:

▪ Collectively, with the other 
‘infrastructure’ DCOs, 
implement a digital ocean 
data eco-system

▪ Support Ocean Observing 
within the Decade 

▪ Ensure the ‘GOOS’ legacy 
past 2030



Discussion
• How do you perceive the relationship between the DCO and 

GOOS?  

• What are your thoughts on an Ocean Observing system vision for 
2030?

• Do you have any feedback; for the Decade or the DCO?
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